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Open Innovation, Henry Chesbrough
« A professor and executive director at the Center for Open Innovation at Berkleley

« 2003. ‘Open Innovation: The New Imperative for Creating and Profiting from
Technology’, Harvard Business School Press.
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<+ The development of the interactions economy is likely to strengthen the
links among personalization, collaboration and innovation and heighten
their importance, with far-reaching implications for global business.

- Economist Intelligence Unit
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Collaboration Innovation
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Knowledge Management
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Source: Collins 5, Can you say what your strategy is?, Harvard Business Review
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Where the Performance Goes

This chart shows the average performance loss implied by the importance ratings that managers in our
survey gave to specific breakdowns in the planning and execution process

£ 37%= BIHE WX R
ZEFZ0| MAT 57I50] S| FR5HH M=ot
It 7% Aol HYRO| HC} FRCL

Average
Performance Loss

37%

Inadequate or unavailable

7.5% Information

63%

Average Realized
Performance

—0.7%
0.7%

2@ consulting

TesaureEs

. Poorly communicated
3.2% strategy

Actions required to execute
not clearly defined

4.5%

Decision Rights
419, Unclear accountabilities for
execution

Organizational silos and culture

3.7% blocking executian

Inadequate performance

— 3.0% :
monitoring

Motivators

Inadequate consequences ar

— 3.0% rewards for failure or success

2.6%
1.9%

Poor seniar leadership

Uncommitted leadership

Structure

Unapproved strategy

(Other abstacles (including inadequate
skills and capabilities)

Coperight @ 2005 Harvard Business 5chool Publishing Corparation, All rights reserved.

Xt= & : Neilson 5, The Secrets to successful Strategy Execution, Harvard Business Review
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SS : Shared Service Center CC : Competency Center
EA : Enterprise Architect OEC : Operational Excellence Center
PMO : Program Management Office BIC : Business Intelligence Center
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« Enterprise Architect
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