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The world is changing rapidly

AR
PHASEINE)
SRR
frn G



Mobile banking causes an exponential growth
of the number of customer contacts
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EXPOSITION GRATUITE A A\ LHO
DU 8 FEVRIER AU 28 AVRIL 2012
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Manners are clianging... ;
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Total bank income at risk O
from fintech companies: O

-Accenture
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But what if you

don’t know which
direction is right?
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3 key elements in the transformation of ING
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Tribe Lead
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Squad Squad Squad Squzy
Omnichannel Agile Way of Working

New Culture
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From ‘Single channel’ to ‘Omnichannel’
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Agile way of working in Squads, Chapters and Tribes
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Our new way of working
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Our new way of working
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https://youtu.be/NcB0ZKWAPA0




The Orange Code

you take it Jou help others

on and

make it happen to be succesful

n ING






Questions? Thank you for listening!

E nick.jue@ing.com
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